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maxwellhoffmann@gmail.com

UNIQUE QUALIFICATIONS

e Translation/localization and multilingual project e  Adobe Community Expert on FrameMaker
management and multilingual DTP support e Expertin producing Web, Help file and multilingual

e Extensive experience in ISO-9001 and Life print output from single-source solutions
Sciences e Excellent course development and original content

e Directed off-shore production staff on large scale, creator; authored widely published white papers
multilingual projects e Trained over 1,500 people in hands-on

e  Strong expertise in XML, DITA and CMS workshops and training courses

e Experienced in Arabic, Farsi and East Indian e Over 12 years technical, pre-sales support
language DTP e Adept at on-site and remote training

e  Production expertise in FrameMaker, InDesign, e  Worked from remote “virtual” office for over
lllustrator, Author-1t, RoboHelp, Captivate, MS 10 years

Office, Interleaf and other publishing tools

EXPERIENCE
Globalization Partners Int’l. Nov 2008 to Present
(Localization) Director of Document Globalization Portland, OR

Provides marketing and technical pre-sales support, analyzes content and document assets for estimates and
new project work flow. Reviews all documentation estimates for accuracy. Manages all global production and
quality assurance (QA) for mid-sized translation company. Manages two direct off-shore reports, (Egypt and
Argentina). Recruits, hires and trains other DTP staff as needed; mentors staff to become best of breed in the
localization industry. Coordinates with other areas of production for scheduling, work flow, pipeline and
management. Authors industry articles, training, white papers and web content. Presents at major conferences
and webinars. Provides ongoing research in new technologies and solutions to clients and staff.

WELOCALIZE Jan 2008 to Nov 2008
(Localization) Production Lead Portland, OR

Global Production Lead for domestic and European business units. Pre-sales content analysis and consulting;
wrote key sections of responses to RFPs for USA and Europe. Customers included Microsoft, Google, Cisco,
Apple, Yahoo, Expedia and CA. Relocated to Portland at company expense for new position; | was the only
candidate. Conducted critical pre-flight testing for complex multilingual publishing projects for off-shore
(CHINA) production staff. Provided spot QA checks and wrote SOPs for remote staff. Researched solutions
and located resources for unusual project needs (e.g. Arabic HTML Help.) Created Globalization Boot Camp
for Microsoft, ensuring all sales channels were trained to optimize content for localization. Production expertise
in FrameMaker, Author-It, RoboHelp, Captivate, InDesign, lllustrator, MS Office and a variety of common
publishing tools.

ENLASO CORP. May 2000 to Jan 2008
(Localization) Manager of Consulting & Training  Thousand Oaks, CA

Promoted to high visibility position in sales support, creating training and consulting solutions in XML,
multilingual publishing, data migration, project management and structured FrameMaker. Provided all pre-
sales support within the company. Developed on-line training courses and technical resources that
differentiated ENLASO from its competitors in the translation industry. Key accounts included TomoTherapy,
Match.com and Welch Allyn. Authored widely published white paper on cultural evaluation of text-free icons for
McDonald’s, which was published in three European magazines and translated into German and Japanese:
www.translate.com/Language Tech Center/White Papers/Content/115 McDonalds Nutrition Icons Case Study.pdf
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(Localization) Manager of Application Engineering Thousand Oaks, CA

Promoted during management buy-out of company to manage ENLASQO's largest account (Beckman Coulter),
which averaged $1.2-$2 million in annual revenue; owned business development and support staff
management, including publishers and glossary manager. Managed off-shore (South America) desktop
publishing staff for large translation projects. Established company’s first billable, remote Help Desk support
and on-line training. Served as project lead that migrated PELCO’s 500+ page catalog
(http://www.pelco.com/products/specbook.aspx) project from PageMaker to FrameMaker, reducing project
cycle by 40%. Key customers included Oberon, Second Life, Meetic.com and Match.com.

Created revenue-generating workshops and key technical articles:

www.translate.com/Lanquage Tech Center/White Papers/Content/103 Arabic_and_Bidirectional Challenges.pdf

(Localization) Manager of XML Programs Thousand Oaks, CA

Managed ENLASO team that developed custom XML publishing and glossary management solutions for
Fortune 500 companies including Beckman Coulter. Created Marketing Requirement Documents for critical
feature set that matched customer’s high volume, multilingual publishing project needs. Managed development
of XML based linguistic translation tool, JCAT (JAVA based Computer-Aided Translation.) Helped develop
industry's first XML publishing “round trip” to/from unstructured FrameMaker, two years before FrameMaker
7.0 was released.

TELTEK SYSTEMS Jun 1998 to May 2000
(Reseller) Business Development Manager Thousand Oaks, CA

Provided technical sales support and managed, developed and delivered all customer training, SGML DTD
development and consulting for this Premier Adobe Reseller; territory covered USA and Canada. Installed and
customized content management for FrameMaker at DELL Computer’s worldwide headquarters.
Subcontracted by Xerox to develop FrameMaker front-end for content management system for Hill Associates
(www.hill.com), to manage training materials for the telecommunications industry. Increased company
revenues 34% and generated complex proposals for joint-partner solutions. Key accounts included Allied
Signal, Warner Brothers Music, TWA, Hill Associates and Hewlett Packard.

POLYGLOT INT'L Jul 1995 to Jun 1998
(Localization) Technical Support Manager San Francisco, CA

Reviewed, authored proposals and provided all technical sales support within company. Provided advanced
localization technical support and training on FrameMaker, Arbortext (SGML), Interleaf and Word for world’s
second largest ISO-9001 certified translation provider. Managed multilingual document template development
in up to 16 languages—including Japanese—for highly structured technical documents; projects often exceeded
1,500 pages per language. Turned Beckman Coulter into Polyglot’s largest customer by increasing revenues
45% via data migration from Word to FrameMaker. Provided billable localization and documentation consulting
to Fortune 500 customer base that included Baxter BioScience, DuPont Pharmaceuticals, Diebold, Nissan and
US Dept. of Energy. Created and delivered key workshops on publishing techniques specific to language
translation. Cited by auditor as team leader “most responsible” for enabling company to acquire 1ISO
9001:2000 certification on its first audit.

AUTODESK Apr 1994 to Apr 1995
(Software Vendor) Manager, Developer Programs San Rafael, CA

Managed worldwide third party developer program from company’s world headquarters for Autodesk’s
Multimedia Division (now known as Discreet). Recruited developers who wrote extensions to products,
including forerunner of Autodesk 3ds Max. Negotiated publication of bi-annual, full-color partner application
catalog at no cost to Autodesk. Key customers included Sony Pictures and Bombardier Aerospace.
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FRAME TECHNOLOGY Aug 1988 to Apr 1994
(Software Vendor) Director of Worldwide Sales Communications San Jose, CA

Promoted to ownership of worldwide sales training for FrameMaker and ancillary products: a 65% increase in
domestic sales and 32% increase in international sales were credited to my programs. “Owned” global
technical pre-sales support and created company's first sales training course and standardized product
demonstrations across UNIX, MAC and PC platforms. Provided workshops and on-site, hands-on training
seminars for groups ranging from 25 to 200 participants in the USA, Canada, Europe, Brazil and Australia.
Granted peer-nominated Architect of Change Award for “radically improving sales communications.”

Product Marketing Manager San Jose, CA
Promoted to ownership of all marketing aspects of Frame Technology's "cash cow" product, FrameMaker.
Created all pre-sales materials and canned demonstrations. Authored Marketing Requirement Documents;
conducted product launches and press tours; led team meetings and beta-test groups; defined significant
software user interface changes. Responsible for several strategic marketing messages that propelled
company’s highly successful IPO. Drove closure of high profile sale with National Security Agency,
www.nsa.gov. Key customers included Sun Microsystems, Apple, Mentor Graphics, Tektronix, NeXT
Computers, and GE.

Manager of Applications Engineering San Jose, CA
Built Frame Technology’s first technical sales support resources from scratch; hired and managed nine local
and remote applications engineers. Created first scripted FrameMaker demos. Primary product presenter to
investors during pre-IPO venture capital funding.

INTERLEAF, INC. Apr 1986 to Aug 1988
(Software Vendor) Regional Systems Engineer Walnut Creek, CA

Provided high-level technical sales support across 22-state territory, closing multi-million dollar sales of
turnkey, industrial strength, UNIX-based publishing solutions. Mastered disparate hardware and operating
systems (Sun, Digital Equipment, Apollo, IBM and MAC) in complex, networked environments. On-site
installations included customized scripts and filters. Created company's first industry-specific marketing
training programs. Designated as only field staff permitted to demonstrate pre-release, unannounced software
for key accounts and industry analysts under non-disclosure. Frequently summoned to company headquarters
to deliver debriefings on latest competitive and customer usage trends to engineers and product management.
Closed over a dozen multi-million dollar sales and comprised half of the team responsible for Interleaf's entry
into aerospace at Boeing, Lockheed and Martin Marietta. Other key accounts included GE, Frito Lay, Scripps
Institute, Bank of the West, Cisco and Hewlett-Packard.

TEXET Apr 1984 to Apr 1986
(Software Vendor) Applications Engineer San Mateo, CA

Provided 80% pre-sales and 20% post-sales support on complex, code-based, UNIX “turn key”
authoring/publishing system in a 20 state territory. TEXET's authoring system closely paralleled XML, utilizing
separation of format from content and proprietary markup codes. Created customer specific benchmark
demonstrations responsible for 5 out of 7 sales closed nationwide. Installed systems on-site, including custom
updates to UNIX.

EDUCATION

California State University, Fresno Bachelor of Arts, Graphic Arts Fresno, CA
Graduated Magna Cum Laude; ranked in top five percent of graduating class. Minor in Journalism. Training
included commercial illustration, drafting, typographic design, 3D product design, pre-press camera work and

four-color press runs of original marketing collateral. Designed trade show booth for California Cotton Growers
Association as well as several logos still in use today. Managing editor for campus newspaper.
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